








probably Mad clear knowledge -that 
ne virtually every major city and 
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them starting in Hcvesaber. Detailed operations ' ■ 
planning commenced at each command level. Onits had 


apparently was made to infiltrate guerrillas into 








6. Communist intelligence, security, and 
logistical elements probably began to reconnoiter 
approach routes toward each target city.and town 


j that large forces would be able 


> march long distances i 


c detailed city maps showing key c 


trol points were levied t 


: some coyer story, for 


example, to support stepped up terror operations, "' .. ' ■ 
and arrangements for special communications were'made • 


7.. Special training for newly organized sapper ; : 

, ;••• • - - 

units presumably was under way by late November, all 
units needed special training in street fighting,' ” * : ' 
.but many apparently received relatively little so'" 

' as to keep Hanoi’s intentions well, disguised. ' I. ;.•= y: . 

8.' .By December, each command level was review—'" 
,'ing the tactical plans of subordinate commands and : : 

monitoring their implementation. Many coordination 
problems ware solved along the way. By this time, all 
command levels of the Communist military apparatus 
must have had a clear idea that .a major coordinated 
-'.attack would be launched sometime around the turn, 'of 















9. By late December, preparations along the 
approach routes were almost certainly well ad¬ 
vanced, since troops would begin to march, in mid- 
January. Security arrangements were completed 
to assure that villagers living along tie approach 
routes kept silent. Bivouac areas were selected, 
prepared and staffed. Guides were arranged. Boats 
were made available at water crossings. Ammunition 
and some of the heavies-weapons were cached, and : ; ' 


10. Briefings were given to commanding officers 
on their missions. ' ■ - ■ ; • ,:iu. : 

.11. When Hanoi decided that preparations'were 
-satisfactorily advanasd, attack plans presumabiy wers 
given final approval 

timing was set, and orders were'issued.to march at - 
the appropriate time. , 

12. Thus, in mid- and late January many Com¬ 
munist units began to converge on the cities and 
towns of South Vietnam, some making relatively 
Ir.r'g forced marches and all employing the tightest 
possible security precuations. • • ; . . v’.'S-i" 

n. Meanwhile, more routine operations con- > 














